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Public Schools

MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD

ROLL CALL

Members Present:

Member Absent:
Attorney Present:

Administration
Present:

PLEDGE OF
ALLEGIANCE

APPROVAL OF
AGENDA

SUPT’S REPORT

PART A
Board Business

Contracts/
Agreements

Finance Reports

PART B
Verkada Demo

INDEPENDENT SCHOOL DISTRICT 271
Bloomington, Minnesota

August 25, 2025

Pursuant to due call and notice thereof, and there being a quorum present, the
School Board meeting of Independent School District 271 was called to order
by Chair Matt Bennett at 7:00 p.m. on August 25, 2025, in the Arlene

Bush Board Room at the Educational Services Center, 1350 West 106th
Street Bloomington, Minnesota.

Chair Matt Dymoke acknowledged that Bloomington Public Schools rests on
the traditional, ancestral, and contemporary land of the Dakota.

Matt Dymoke, Chair; Tom Bennett, Vice Chair; Nelly Korman, Clerk; Beth
Beebe, Treasurer; Directors Mia Olson, Heather Starks, and Dawn Steigauf.

None.
None.

Rick Kaufman, Andy Kubas, Eric Melbye, Jenna Mitchler, John Weisser, and
Rod Zivkovich.

Recited.

Tom Bennett moved, Beth Beebe seconded. Motion carried
unanimously.

Superintendent, Dr. Eric Melbye provides a brief district report.

a. Minutes of the School Board Business Meeting June 23, 2025

b. Minutes of the School Board Business Meeting August 11, 2025

c. Personnel Actions

d. Approval of Employment Agreements Extending the Probationary Period
for Four Teachers

RESOLVED, that the School Board of Independent School District 271
approves items A-K.

a. Receipts and Disbursements July 2025

Tom Bennett moved, Dawn Steigauf seconded, to approve Part A items in
accordance with all of the written material submitted to the School Board.
Motion carried unanimously.

Emily Gagnon, Volunteer Experiences Coordinator and Rick Kaufman,
Executive Director Community Relations and Emergency Management
provide a Verkada demonstration.



Page 2, Minutes 08-25-25

Facilities Update

Recess

Donations Scoreboard
Bloomington
Comm. Foundation

Donations Scoreboard
494 Restaurants, Inc.

Donations Scoreboard
Gyropolis

Donations Scoreboard
Jefferson Athletic
Foundation

Donations Scoreboard
Bridgewater Bank

School Avoidance
Alliance

Dissolution Boys’
Lacrosse Kennedy
Burnsville HS

Boys’ Lacrosse
Cooperative Jefferson,
Kennedy and
Burnsville HS

Boys’ Hockey
Cooperative Jefferson
and Kennedy HS

Closure of Open
Enrollment

Tim Rybak, Director of Operations and Rod Zivkovich, Executive Director
Finance and Support Services provide a facilities update.

Chair Dymoke moved to recess 8:16 - 8:20 p.m.

Mia Olson moved, Tom Bennett seconded that the School Board of
Independent School District 271 accepts a donation of $100,000 from
Bloomington Community Foundation. Motion carried unanimously.

Dawn Steigauf moved, Tom Bennett seconded that the School Board of
Independent School District 271 accepts a donation of $50,000 from
Culvers 494 Restaurants, Inc. Motion carried unanimously.

Nelly Korman moved, Dawn Steigauf seconded that the School
Board of Independent School District 271 accepts a donation of $50,000
from Gyropolis. Motion carried unanimously.

Mia Olson moved, Dawn Steigauf seconded that the School
Board of Independent School District 271 accepts a donation of $75,000
from the Jefferson Athletic Foundation. Motion carried unanimously.

Heather Starks moved, Nelly Korman seconded that the School
Board of Independent School District 271 accepts a donation of $25,000
from Bridgewater Bank. Motion carried unanimously.

Tom Bennett moved, Nelly Korman seconded that the School

Board of Independent School District 271 approves the School Avoidance
Alliance agreement from August 1- December 31, 2027. Motion carried
unanimously.

Beth Beebe moved, Tom Bennett seconded that the School

Board of Independent School District 271 approves the dissolution of the
Boys’ Lacrosse Cooperative Sponsorship between Kennedy High School and
Burnsville High School, effective with 2025-2026 school year. Motion
carried unanimously.

Dawn Steigauf moved, Heather Starks seconded that the School Board of
Independent School District 271 approves the Boys’ Lacrosse Cooperative
Sponsorship between Jefferson High School, Kennedy High School, and
Burnsville High School, effective with the 2025-2026 school year. Motion
carried unanimously.

Nelly Korman moved, Beth Beebe seconded that the School Board of
Independent School District 271 approves the Cooperative Sponsorship
for Boys’ Hockey between Jefferson High School and Kennedy High
School, beginning with the 2025-2026 school year. Motion carried
unanimously.

Heather Starks moved, Dawn Steigauf seconded that the School Board of
Independent School District 271 approves the exclusion of non-resident
students (open-enrolled students) in grades 6-8 at Olson Middle School,
grades 9-12 at Jefferson High School and grades 11-12 at Kennedy High
School. The capacity limits set forth in Policy 509 have been reached.
Motion carried unanimously.
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IX.

Policy Review

Policy 515

25-26 School
Board Goals

25-26
Superintendent Goals

BOARD
COMMITTEE
REPORTS

BOARD MEMBER
REPORTS

OTHER
ADJOURNMENT

Tom Bennett, Chair of the Board Policy Committee, provided an overview of
the policy reviewed by the committee on August 7, 2025 and brought to the
Board for information and discussion.

Protection and Privacy of Student Records — John Weisser
Recommendation: REVISED

Dawn Steigauf moved, Tom Bennett seconded that the School Board of
Independent School District 271 approves the 2025-26 ISD 271 School
Board Goals for the school year. Motion carried unanimously.

Heather Starks moved, Nelly Korman seconded that the School Board of
Independent School District 271 approves the 2025-26 ISD 271
Superintendent Goals for the school year. Motion carried unanimously.

Heather Starks has no report for the Board Legislative Committee. Beth
Beebe has no report for the Board Finance and Facilities Committee. Tom
Bennett has already shared briefly prior for the Board Policy Committee.

Dawn Steigauf reported a brief update on Bloomington Early Learning
Council. Mia Olson provided a brief update on AMSD. Beth Beebe reported
a brief update on Westwood Elementary and Jefferson High School. Matt
Dymoke provides a reminder of the new school year school ambassador and
committee assignments are available online.

None.

There being no further business to come before the School Board, Chair
Matt Dymoke adjourned the meeting at 9:01 p.m.

\M// Z’kf(cﬁ/\/\/lﬁ,.\,

Nelly Kormgfn, Clerk ’




