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Public Schools

MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD

ROLL CALL

Members Present:

Member Absent:
Attorney Present:

Administration
Present:

PLEDGE OF
ALLEGIANCE

APPROVAL OF
AGENDA

RECOGNITION

STUDENT SB
REPORTS

SUPT’S REPORT

PART A
Board Business

INDEPENDENT SCHOOL DISTRICT 271
Bloomington, Minnesota

November 24, 2025

Pursuant to due call and notice thereof, and there being a quorum present, the
School Board meeting of Independent School District 271 was called to order
by Chair Matt Bennett at 7:00 p.m. on November 24, 2025, in the Arlene
Bush Board Room at the Educational Services Center, 1350 West 106th
Street Bloomington, Minnesota.

Chair Matt Dymoke acknowledged that Bloomington Public Schools rests on
the traditional, ancestral, and contemporary land of the Dakota.

Matt Dymoke, Chair; Tom Bennett, Vice Chair; Nelly Korman, Clerk; Beth
Beebe, Treasurer; Directors Mia Olson, Heather Starks, and Dawn Steigauf.

None.
David Holman.

Kate Martin, Eric Melbye, and Jenna Mitchler.

Recited.

Chair Dymoke states Part A is the consent agenda. It consists of minutes
from previous meetings, standard personnel actions, contracts and
agreements, and routine financial business. Upon request one item from Part
A will move to Part B of the agenda, “Bloomington Public Schools
Advocacy Council Membership”. Tom Bennett moved, Mia Olson seconded.
Motion carried unanimously.

Bryan Blessing, Oak Grove Middle School Choir Director and Megan
Borgerding, Oak Grove Middle School Stage Director shared a middle
school music program and theatre update.

Elsa Ackerman reports from Jefferson High School. Samia Mohamud reports
from Kennedy High School.

Superintendent, Dr. Eric Melbye provides a brief district report. Dr. Melbye
request a motion to establish a business meeting on December 8, 2025 7 p.m.
Tom Bennett moved, Dawn Steigauf seconded. Motion carried unanimously.
Dr. Melbye request a second motion to cancel the regularly scheduled
business meeting on December 22, 2025. Tom Bennett moved, Dawn
Steigauf seconded. Motion carried unanimously.

a. Minutes of the School Board Business Meeting October 27, 2025
b. Minutes of the School Board Business Meeting November 10, 2025
c. Notes of Listening Session November 10, 2025
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IX.

XI.

XII.

Contracts/
Agreements

Finance

PART B
Enrollment
Report 2025

[Xsystems, Inc. for
TrueNAS

Kindergarten
Enrollment
Marketing

BPSAC
Membership

BOARD
COMMITTEE
REPORTS

BOARD MEMBER
REPORTS

OTHER

ADJOURNMENT

c. Personnel Actions

RESOLVED, that the School Board of Independent School District 271
approves items A-D.

a. Finance Reports
b. Receipts and Disbursements

Tom Bennet moved, Beth Beebe seconded, to approve Part A items in
accordance with all of the amended written material submitted to the School
Board. Motion carried unanimously.

On behalf of John Weisser, Executive Director of Technology & Information
Superintendent Dr. Eric Melbye presents the Enrollment Report 2025
(ELS-22).

Tom Bennett moved, Heather Starks seconded that the School Board of
Independent School District 271 approves the agreement with [Xsystems,
Inc. for TrueNAS Enterprise R20 equipment and support for a cost of
$48,993.82. Motion carried unanimously.

Dawn Steigauf moved, Tom Bennett seconded that the School Board of
Independent School District 271 approves the Kindergarten Enrollment
Marketing Agreement with CEL Public Relations with a monthly cost of
$3,130, and maximum cost of $25,040. Motion carried unanimously.

Heather Starks moved, Tom Bennett seconded that the School Board of
Independent School District 271 approves Laurel Needham as a community
representative, along with Elsa Ackerman and Samia Mohamud for
membership as student representatives on the Bloomington Public Schools
Advocacy Council. Motion carried unanimously.

Beth Beebe shared the Board Finance and Facilities Committee had to
postpone the November meeting and will meet on December 16, 2025. Tom
Bennett shared the Board Policy Committee canceled their November
meeting and will meet in December. Heather Starks shares an update from
the Board Legislative Committee. Matt Dymoke shared the Board
Community Engagement Committee had no meeting in November.

Mia Olson, Dawn Steigauf, Beth Beebe, and Matt Dymoke provide a brief
board member report.

Heather Starks shares an update on the Humphrey Policy Fellowship
Program.

There being no further business to come before the School Board, Chair
Matt Dymoke adjourned the meeting at 8:00 p.m.

Nelly Kotman, Clerk




