Strategic Choices for a
Sustainable Future

Over the past several months, our district has
been engaged in one of the most challenging
efforts any school system can face: identifying
budget reductions while protecting the
educational mission that defines who we are.
These decisions are never simple, and they
carry real impact for students, families,
and staff.

process, but speaks to something deeper. It
reflects a genuine pride in your schools and
a shared determination to make the district a
bright shining star even in difficult economic
times.

While we must reduce expenses to balance
our budget, we are equally committed
to sustaining what matters most -

As I recently shared, one of the A bright excellent teaching, strong student
most painful realities is having to shining relationships, safe and supportive
identify budget cuts year after star even schools, and meaningful

year, for too many years. That is . X opportunities for students. These
not the story any of us want for in difficult priorities are guiding our decision
Bloomington Public Schools. Yet economic making, and we will continue to

even in this difficult moment, one
truth is impossible to miss, our
community shows up.

Hundreds of staff, parents, caregivers and
community members attended meetings,
joined virtual feedback sessions, made their
voices heard through surveys, and school-
based conversations as part of our Strategic
Choices for a Sustainable Future process. That
level of engagement not only informs the
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times

communicate openly as the work
moves forward.

Difficult moments test a community.
They also reveal its strength. Thank you for
demonstrating, once again, that Bloomington
is a place where people care deeply about their
schools and their future.

Together, we will navigate this moment and
build a stronger BPS for the years ahead.
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The Enrollment Factor

Enrollment is critical to school district funding
and remains a recurring challenge Bloomington
and other Minnesota school districts face as
they balance their budgets. The largest portion
of funding comes from the state, which is
directly tied to student enrollment. When
enrollment declines, schools receive fewer
dollars to support services and programs that
serve all students.

The district’s 2025 Enrollment Report, based

on the official Oct. 1 count of students,

shows 9,688 K-12 students. It's a slight dip of
111 students over last year, but remains 54
students above projections. Total district-wide
enrollment is 10,482 when including early
childhood (625) and programs for students ages
18-22 (169).

Analyzing enrollment trends is essential

for future planning in areas like budgeting,
transportation and class sizes. It's good news
to be above projections because it allows us
to better support students and plan more
confidently while we simultaneously work to
rebuild enrollment in the long-term.
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- Read highlights and the full report
: - at bit.ly/bps-enroll-report-25
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Strategic Choices for a

HOW FEEDBACK
INFORMED DECISIONS

Over the past month, families and staff
shared candid feedback about the proposed
options through surveys, submitted
questions, and participation in information
sessions. This input played an important
role in shaping our next steps.

Sustainable Future

DISTRICT ADJUSTS TIMELINE FOR 2026-27 CHANGES

District and transportation leaders have been working to develop bus service efficiencies as part of
the 2026-27 budget reduction process. In exploring potential changes, the team looked at ways to
reduce the district’s over-reliance on contracted bus services by adjusting school start times, with
the goal of decreasing the number of bus tiers needed. At the same time, they considered growing
community interest in later start times for secondary students, which is supported by research on
student health, alertness, and academic success.

Consistently across responses, we heard
concerns about having adequate time to
prepare for significant changes to school
start times and impacts on working families
and childcare, as well as an appreciation
for the district’s efforts to balance potential
impacts with financial responsibility and
long-term planning.

With a savings target of $1 million, the team developed three options that combine bus route
consolidation, changes to school start times, and expanded walking areas. Following broad
community input and review of the feedback, Option 2 will be presented to the School Board in
January, effective for the 2026-27 school year.

OPTION 1 OPTION 2

The feedback reinforced an important

message: decisions about schedules and
transportation cannot be made in isolation.
Community and staff input continues to be
a critical element of our decision-making
process. We remain committed to listening,
learning and transparency, working together
to make decisions that best support our
students, families and schools.

Learn more about our
Strategic Choices for a
Sustainable Future process
and planning:
bit.ly/bps-strategic-choices

START TIMES:
DISTRICT EXTENDS

REVIEW TIMELINE

Community interest in later start times for
high school students has been growing for a
number of years, especially as neighboring
districts adopted similar shifts. Research
shows adolescents generally do better

with later start times, with benefits that
include more sleep, improved alertness,
stronger attendance, and better academic
performance.

Later start times for high school students

are strongly supported by research, but our
tiered bus system limits how much we can
shift start times for all grade levels. When
high schools start later, some middle and
elementary schools would need to start
earlier and others later than the high schools
in order to make the bus routes work.

Research on earlier start times for younger
learners is mixed, but generally indicates
elementary and early childhood students
tend to wake up earlier, learn best when
core instruction happens earlier in the day,
and often rely more on family childcare
arrangements that align with an earlier
schedule.

Because decisions around school start times
must balance research, our tiered bus route
system, childcare impacts, and the feedback
we've received from staff and families about
what works best, any start time changes are
now being planned for the 2027-28 school
year.

“This additional time will allow us to

study options more deeply, and design

a schedule that better reflects the needs
and input of our school communities,” said
Superintendent Eric Melbye.

2026-27 School Start
Time Changes:

ELEMENTARY
Five schools:
25-80 min. earlier
Four schools:
5-20 min. later

MIDDLE SCHOOLS:
15 min. earlier

HIGH SCHOOLS:
50 min. later

2026-27 Walking Area
Increases:

ELEMENTARY
0.5 = 0.75 miles (+0.25)

SECONDARY
1.25 = 1.5 miles (+0.25)

2026-27 School Start
Time Changes:

No change for 2026-27

Proposed start time
changes take effect for
2027-28

2026-27 Walking Area
Increases:

ELEMENTARY
0.5 = 1.0 miles (+0.5)

SECONDARY
1.25 =>» 2.0 miles (+0.75)

Total Savings:

$750,000
Elimination of 9+
contracted bus routes

2026-27 School Start
Time Changes:

Implement start time
changes

Actual start time
changes may shift
slightly depending on
the option selected

2026-27 Walking Area
Increases:

ELEMENTARY
0.5 = 1.0 miles (+0.5)

SECONDARY
1.25 = 2.0 miles (+0.75)

Total Savings:

$1.4 MILLION

Elimination of 11

Total Savings:

$1 MILLION

Elimination of 9
contracted bus routes

contracted bus routes

INCREASING WALK AREAS

Students who live within an established distance from their school are considered to be in
the walking area, meaning they are not provided bus transportation. As part of the district’s
effort to streamline bus routes and reduce transportation costs, two options for increasing
walk areas - a small increase or larger increase - were developed and shared with families,
staff, and community members for feedback.

Our current walk areas, along with the shorter increase option, remain shorter than

those used by most neighboring districts. The longer walk-area option, which would bring
Bloomington more closely in line with surrounding districts, was created in part based on
parent feedback that if the walk area is likely to expand again in the coming years, it would
be better to “rip the band-aid off” and move directly to the larger boundary now.

Community feedback showed slightly stronger support for the longer walk-area increase,
even as many acknowledged the challenges it may present, particularly during winter
months, early morning hours, and for families who may need to adjust their routines.

Based on the feedback and a review of transportation efficiencies, district administration
will recommend the longer walk area option to the School Board. Student safety, family
impact, and transportation efficiency continue to guide our work as we prepare for the
2026-27 school year.

HOW WE COMPARE
Walki
Burnsville Edina Richfield | ISD 196 Iisiec;r:ﬁ ?nrﬁzz
Elementary 1.0 .70 1.0 1.0 NOTE:
BPS Option1 =.75 lower higher lower lower Eden Prairie
. ~ - Public Schools
BPS Option 2/3 =1.0 same higher same same removed all
Middle & High School 1.5 1.0 2.0 1.5 student walk
BPS Option1 =1.5 same higher lower same CIIE Bl AT,
BPS Option 2/3 =2.0 higher higher same higher
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2026-27 Budget Adjustments

TARGET: $5 MILLION

Here are the district’'s recommended 2026-27 budget adjustments and their
projected savings. The School Board is expected to take action on the final
Strategic Choices for a Sustainable Future plan at its January 26 meeting.

SCHOOL START TIMES & WALK AREA INCREASE TOTAL: $0.75M - $1.4M

DESCRIPTION SAVINGS IMPLICATIONS

Later high school
start times; adjust

School start time N/A $600,000  elementary & middle

shifts school times; reduce
contracted bus service
* ES walk area from
Option 1: Student .51t0.75 mile
Walk Area Increase * MS walk area from
400,000 7
* Elementary .25 mile * 1.25to 1.5 miles
* Secondary .25 mile * HS walk area from
1.25 to 1.5 miles
* ES walk area from
Option 2: Student .5to 1.0 mile
Walk Area Increase * MS walk area from
750,000 .
* Elementary .5 mile * 1.25 to 2.0 miles
+ Secondary .75 mile * HS walk area from
1.25 to 2.0 miles
MIDDLE SCHOOLS TOTAL: $1.3M
DESCRIPTION FTE* SAVINGS IMPLICATIONS
Move to a 6-period 9-11 $1.3M Staff reductions
day schedule
ELEMENTARY SCHOOLS TOTAL: $1.1M

DESCRIPTION SAVINGS IMPLICATIONS
K=0

Staffing ratio increase

(not class size) TBD $500,000 Gr. 1-3 = +1 (29)

Gr.4-5=+1(30)
Staffing $600,000 Position control

DISTRICT/ESC TOTAL: $1.35M

DESCRIPTION SAVINGS IMPLICATIONS

Streamlined services;

Multiple department unfilling administrative

. N/A $1.0M positions, attrition;
reductions L
optimize resource
planning
Review & streamline 5 $350,000 Efficient Ieaders‘hlp and
programs program operations

TOTAL: $4.5M - $5.15M

*FTE is based on a licensed employee’s salaries and benefits

FREQUENTLY ASKED QUESTIONS
Why is BPS always making budget cuts?

Despite careful stewardship of district resources, several factors are
putting pressure on our budget and eroding the fund balance, including
declining enrollment, state funding lagging behind inflation on operating
costs, and rising personnel costs that come with attracting and retaining
a quality workforce to educate students.

Why aren’t more school closures
being considered? See more

FAQs online at

We are monitoring enrollment trends, building bit.ly/bps-faq

capacity, and program needs over the next

5-10 years. At this point, our schools can still be
scheduled efficiently. If enroliment continues to
decline, we will need to consider school closures and
boundary changes. Closing a school is one of the
most disruptive decisions we can make, so we want
to be careful and not over-correct too quickly.

School Finance 101

Minnesota schools are funded from three primary sources:

* State Aid: A per-pupil amount based on enroliment and
additional aid for programs like special education and
English learners. When enrollment declines, schools
receive less state money for district operations.

* Local Property Taxes: Operating referendums approved
by voters fund day-to-day operations like salaries, benefits,
classroom supplies and programs. Capital referendums
approved by voters pay for buildings, safety improvements
and major repairs. Capital referendum dollars cannot be
used for operating costs.

* Federal Funds: Mostly restricted to specific programs like
Title I or special education supports.

GENERAL FUND REVENUES

PROPERTY TAXES

27%
TUITION & FEES

0,
‘ FEDERAL 2%
0,

3% STATE AID

68%

GENERAL FUND EXPENDITURES

FISCAL/OTHER FIXED COSTS
<1%

VOCATIONAL INSTRUCTION
1%

DISTRICT SUPPORT SERVICES
3%

PUPIL SUPPORT SERVICES
4%

ADMINISTRATION
4%

TRANSPORTATION
6%

INSTRUCTIONAL

SUPPORT SERVICES
SPECIAL EDUCATION 8%

INSTRUCTION SITES AND BUILDINGS
26% 10%

REGULAR INSTRUCTION
38%

)

>

MIDDLE SCHOOLS TO SHIFT TO
SIX-PERIOD DAY

Bloomington’s middle schools will shift to a six-period day next
school year if the School Board approves the recommended
change, which is expected to save $1.3 million. Under the
current model, students follow an eight-period A/B day schedule.
While the structure of the day will change, there are no plans

to eliminate classes, though licensure-related hiring challenges
and scheduling constraints could lead to adjustments in specific
course offerings over time.

In the six-period day, students will take their core subjects

of math, science, social studies, and language arts each day.
Exploratory courses will continue on an alternating A/B rotation.
The schedule also includes a twice-weekly early release, providing
dedicated time for teachers to collaborate, review student
progress, and plan instruction, similar to the collaboration time
built into the current schedule.

Regular DayM /T /F Early Release Day W/ Th

Hour 1 56 minutes Hour 1 56 minutes
Hour 2 56 minutes Hour 2 56 minutes
Hour 3 56 minutes Hour 3 56 minutes
Hour 4 Class/Lunch Hour 4 Class/Lunch
Hour 5 56 minutes Hour 5 56 minutes
Hour 6 56 minutes Hour 6 56 minutes
Advisory 25 minutes Early Release -
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Points of Pride

Alina Pham (Jefferson), Hans Sonnenberg and Zekarhia Smith (Kennedy)
are this year’s Excellence in Community, Education and Leadership (ExCEL)
Award nominees. bit.ly/bps-excel-2026

It was a remarkable season for Kennedy High School
boys soccer. Senior Marlon Seahorn Jr. broke the
school's all-time scoring record and earned numerous
accolades for his talent on the field.
bit.ly/khs-seahorn-soccer

Photo Credit: Jon Lee

the Class AAA individual state tennis tournament. She
finished with a career record of 90-15, making her the
winningest girls tennis player in school history.
bit.ly/khs-tennis-state25

Kennedy High School sophomore Kaylee Von

Ruden broke her own school record in the 100 yard
backstroke three times in postseason competition.
Head coach Todd Walsh was named Section 2A Coach
of the Year. bit.ly/khs-swim-record-25

Kennedy Theatre Company’s
fall production of “The Addams
Family” received 22 honors from
Spotlight Education, including a
first-time sweep of all three top
award categories.
bit.ly/khs-musical-awards25

The Jefferson and Kennedy high school cross country runners made a
strong showing at the state meet. Jefferson boys team qualified for the fifth
consecutive year, while seniors Amelia Borgen and Avery Rich (JHS) and
junior Graham Wood (KHS) competed as individual qualifiers.
bit.ly/bps-cc-state-25

The South Suburban Jets adapted soccer team won the consolation
championship in their third consecutive appearance at state. The team
includes athletes from Jefferson and Kennedy high schools and Olson
Middle School. bit.ly/bps-jets-soccer-state-25

Bloomington Community Education youth and family program manager
Julie Kinsella received the regional Community Educator of Excellence
Award from the Minnesota Community Education Association.
bit.ly/bps-ce-excellence-award

School Pages is published by Bloomington Public Schools. It is printed and
delivered by mail to 42,000 Bloomington households at a cost of 24 cents per
copy to inform Bloomington residents about their public schools.

Editor/Writer: Rick J. Kaufman, APR, Executive Director of Community Relations

Writers/Photos: Kate Martin, APR, Stephen Rydberg, Kelsie Passolt and student
intern Isabella Salgado

Bloomington School Board

Tom Bennett, Chair

Mia Olson, Vice Chair
Matt Dymoke, Clerk
Dawn Steigauf, Treasurer

Nelly Korman, Director
Ted Moore, Director
Heather Starks, Director

Superintendent Eric Melbye, Ed.D., Ex Officio

Kennedy High School senior Molly Miller competed at

Read full details at
bit.ly/bps271-news

PRESCHOOL OPEN HOUSE

Preschool is an exciting time for children to grow through play and
exploration. Our classes align with kindergarten learning goals, helping
preschoolers build confidence and develop social and emotional skills.
Don't miss our preschool open house at Early Learning at Washburn on
Tuesday, Jan. 20, 2026 from 4:30-6:30 p.m. You can tour classrooms, meet
our licensed teachers, and get help with registration.

KINDERGARTEN
WELCOME EVENTS

We look forward to meeting our next
kindergarten class at upcoming welcome
events. Learn about your school, meet
the principal and staff, and hear how we
support students and families as they
start their school journey. Enroliment for
the 2026-27 school year is now open for
all children who turn five years old on or
before Sept. 1, 2026.

Welcome events are 6-7 p.m. unless otherwise noted:

Hillcrest Community School Poplar Bridge Elementary

Feb. 10 Jan. 27

Indian Mounds Elementary Ridgeview Elementary
Jan. 29 Feb. 5

Normandale Hills Elementary Valley View Elementary
Jan. 22 Jan. 22

Oak Grove Elementary Westwood Elementary
Feb.3 Feb. 5

5-6 p.m.

New Code Academy
Olson Elementary Jan. 29 (virtual)
Jan. 22 12:30-1 p.m. and 4:30-5 p.m.

In the Know

School Board welcomes new
member, elects new officers

The Bloomington School Board held its annual
organizational meeting on Jan. 5, announcing
officer roles for the year. Tom Bennett was
elected chair. Other officers are Mia Olson, vice
chair; Matt Dymoke, clerk; and Dawn Steigauf,
treasurer. Re-elected incumbents Steigauf,
Bennett and Dymoke, and newly elected Ted Moore were sworn into
office.

Moore has two children in the district and has spent considerable time
volunteering in our schools. He said he ran for school board to help
shape the future of public education in Bloomington.

Industry and Innovation Day

Jefferson and Kennedy high school students
took career opportunities for a test drive at a
unique event that transformed the schools into
interactive labs. Using simulators and virtual
reality, students explored jobs in welding, heavy
machinery, and more. “As a junior, it gives me an
opportunity to see what's in store for my future,”
said Kennedy's Amos Keronche. Watch the video story:
bit.ly/bps-industry-innovation

Class of 2026 Commencement

High school commencement ceremonies are scheduled for Friday,
June 5, 2026 at U.S. Bank Stadium. Kennedy’s graduation ceremony is
at 2 p.m. followed by Jefferson’s at 6:30 p.m. The change in venue to
U.S. Bank Stadium is due to scheduling conflicts with the Minneapolis
Convention Center.

Stay connected with us! ﬂ @bloomingtonpublicschools @bloomingtonpublicschools @ @bps271
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