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Public Schools

MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD

ROLL CALL

Members Present:

Member Absent:
Attorney Present:

Administration
Present:

PLEDGE OF
ALLEGIANCE

APPROVAL OF
AGENDA

RECOGNITION

STUDENT REPORTS

SUPT’S REPORT

PART A
Board Business

Field Trip Approval

PART B
CE Hourly
Employees

INDEPENDENT SCHOOL DISTRICT 271
Bloomington, Minnesota

December 8, 2025

Pursuant to due call and notice thereof, and there being a quorum present, the
School Board meeting of Independent School District 271 was called to order
by Chair Matt Bennett at 7:00 p.m. on December 8, 2025, in the Arlene

Bush Board Room at the Educational Services Center, 1350 West 106th
Street Bloomington, Minnesota.

Chair Matt Dymoke acknowledged that Bloomington Public Schools rests on
the traditional, ancestral, and contemporary land of the Dakota.

Matt Dymoke, Chair; Tom Bennett, Vice Chair; Nelly Korman, Clerk; Beth
Beebe, Treasurer; Directors Mia Olson, Heather Starks, and Dawn Steigauf.

None.
David Holman.

Mary Burroughs, Eric Melbye, Jenna Mitchler, and Rod Zivkovich.

Recited.

Beth Beebe moved, Tom Bennett seconded. Motion carried unanimously.

Chair Dymoke, recognizes and thank Director Beth Beebe for her 8 years of
service on the BPS School Board.

Elsa Ackerman reports from Jefferson High School.
Superintendent, Dr. Eric Melbye provides a brief district report.

a. Minutes of the CACR Annual Public Meeting November 24, 2025
b. Minutes of the School Board Business Meeting November 24, 2025

a. RESOLVED, that the School Board of Independent School
District 271 approves the field trips per the attached list.

Tom Bennet moved, Beth Beebe seconded, to approve Part A items in
accordance with all of the amended written material submitted to the School
Board. Motion carried unanimously.

Beth Beebe moved, Tom Bennett seconded that the School Board of
Independent School District 271 approves the 2025-2027 Community
Education Independent Hourly Employees Wage and Benefit Plan as
attached, and authorizes the Chair and Clerk to sign the Agreement. Motion
carried unanimously.
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Dawn Steigauf moved, Heather Starks seconded that the School Board of
Independent School District 271 approves the agreement with [Xsystems,
Inc. for TrueNAS Enterprise R20 equipment and support for a cost of
$48,993.82. Motion carried unanimously.

Mia Olson moved, Heather Starks seconded that the School Board of
Independent School District 271 approves and ratify the 2025-2027 Master
Contract between Independent School District 271 — Bloomington,
Minnesota, and the Bloomington Food Service Association as attached; and
authorizes its Chair and Clerk to sign the agreement. Motion carried
unanimously.

Nelly Korman moved, Tom Bennett seconded that the School Board of
Independent School District 271 approves the 2025-27 Salary & Benefit Plan
for Independent Employees as attached; and authorizes the Chair and Clerk
to sign the Agreement. Motion carried unanimously.

Heather Starks moved, Dawn Steigauf seconded that the School Board of
Independent School District 271 approves and ratifies the 2025-2027 Master
Contract between Independent School District 271 — Bloomington,
Minnesota, and the Bloomington Principals’ Association as attached, and
authorizes the Chair and Clerk to sign the Agreement.Motion carried
unanimously.

Tom Bennett moved, Dawn Steigauf seconded that the School Board of
Independent School District 271 approves the operating transfers of $444,056
from the General Fund to certain programs in the Community Service Fund.
Motion carried unanimously.

Beth Beebe moved, Nelly Korman seconded that the School Board of
Independent School District 271 approves assigned funds in the area
specified as follows: $120,000.00 Property Insurance. Motion carried
unanimously.

Dawn Steigauf moved, Heather Starks seconded that the School Board of
Independent School District 271 approves committed funds in the areas
specified as follows: 1. $25,082 for Wellness Dollars; 2. $124,148 for Band
Uniform and Instrument Replacement; 3. $197,007 for Athletics and
Activities; 4. $1,140,035 for Site Department Carry Over Funds; 5. $213,889

for Donations; 6. $17,000,000 for Shortfalls- Future Years; and 7. $4,065 for Middle School
Athletics. Motion carried unanimously.

Audit Report

Mid-Year Budget
Adjustments

Mia Olson moved, Beth Beebe seconded that the School Board of
Independent School District 271 accept the Auditor’s Reports from
BerganKDV, Ltd., which includes Audited Financial Statements and
accompanying Communication Letters for the Fiscal Year Ended June 30,
2025. Motion carried unanimously.

Nelly Korman moved, Dawn Steigauf seconded that the School Board of
Independent School District 271 approves adjusting the 2025-26 budget for
all funds by increasing revenues by $3,511,846 and increasing expenditures
by $1,010,871. Motion carried unanimously.
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Heather Starks moved, Dawn Steigauf seconded that the School Board of
Independent School District 271 approves the proposed final property tax
levy for the 2025 payable 2026 levy of $78,194,855. Be it further resolved,
that in the event of any changes to levy amounts by the Minnesota
Department of Education, it is the intent of the School Board of Independent
School District 271 to levy the appropriate amount as allowed by law.
Motion carried unanimously.

Tom Bennett moved, Nelly Korman seconded that the School Board of
Independent School District 271, State of Minnesota, as follows: The School
Board hereby authorizes the issuance and sale of its General Obligation
Alternative Facilities Refunding Bonds, in one or more series, in the
approximate principal amount of $41,515,000. The Bonds may be designated
as the District’s Series 2026A or have such other series designation as may
be appropriate. The proceeds of the Bonds will be used, together with any
additional funds of the District which might be required to refund in advance
of maturity and prepay Series 2013A and/or Series 2014B. The purpose of
the refunding of the 2013 A and 2014B Refunded Bonds is to achieve debt
service savings. Motion carried unanimously.

Beth Beebe moved, Heather Starks seconded that the School Board of
Independent School District 271 accepts donations, as indicated in the
background, in the amount of $41,750.10. Motion carried unanimously.

Beth Beebe moved, Heather Starks seconded that the School Board of
Independent School District 271 approves the Amended Income Contract
with the State of Minnesota acting through its Board of Trustees of the
Minnesota State Colleges and Universities on behalf of Normandale
Community College for Concurrent Enrollment Programming at Jefferson
High School for the 2025-26 school year. The original contract was approved
at the October 27, 2025 Board meeting. Motion carried unanimously.

Beth Beebe shared the Board Finance and Facilities Committee meet next
week on December 16, 2025. Heather Starks shared an update from the
Board Legislative Committee. Tom Bennett shared the Board Policy
Committee meets on Thursday. Matt Dymoke shared the Board Community
Engagement Committee will meet tomorrow.

Mia Olson, Dawn Steigauf, and Matt Dymoke provide a brief board member
report.

None.

There being no further business to come before the School Board, Chair
Matt Dymoke adjourned the meeting at 8:28 p.m.

Nelly Korman, Clerk



