
 
MINUTES OF THE ORGANIZATIONAL MEETING OF THE SCHOOL BOARD  

INDEPENDENT SCHOOL DISTRICT 271  
Bloomington, Minnesota 

 
January 5, 2026 

 
I.​ ROLL CALL          ​ Pursuant to due call and notice thereof, and there being a quorum present, the 

​ School Board meeting of Independent School District 271 was called to order 
​ by Chair Matt Bennett at 7:00 p.m. on January 5, 2026, in the Arlene ​Bush ​
​ Board Room at the Educational Services Center, 1350 West 106th Street ​
​ Bloomington, Minnesota. 

Chair Matt Dymoke acknowledged that Bloomington Public Schools rests on 
the traditional, ancestral, and contemporary land of the Dakota.  

Members Present:​ Matt Dymoke, Chair; Tom Bennett, Vice Chair; Nelly Korman, Clerk; 
Directors Ted Moore, Mia Olson, Heather Starks, and Dawn Steigauf.  

Member Absent: ​ None. 

Attorney Present: ​ David Holman. 

Administration ​ Eric Melbye. 
Present:​  

II.​ PLEDGE OF          ​ Recited.  
ALLEGIANCE  ​  

III.​ OATH OF OFFICE ​ District Legal Counsel David Holman administered the Oath of Office to ​
​ Tom Bennett, Matt Dymoke, Ted Moore, and Dawn Steigauf.  

IV.​ APPROVAL OF ​ Tom Bennett moved, Dawn Steigauf seconded. Motion carried unanimously. 
AGENDA​  

V.​ ELECTION OF ​ Chair Dymoke called for nominations for the election of School Board 
OFFICERS​ Chair. Director Starks nominated Tom Bennett for Chair. A voice vote took ​
​ place, all directors voted for Tom Bennett for Chair. Matt Dymoke passed the 
​ gavel to new School Board Chair Tom Bennett.  

Director Steigauf nominated Mia Olson for Vice Chair. Director Dymoke 
nominated Heather Starks for Vice Chair. Director Korman nominated herself 
for Vice Chair and withdrew her nomination to support Director Olson. A 
roll call vote was conducted with the following results: Chair Bennett voted 
for Mia Olson; Director Dymoke voted for Heather Starks; Director Korman 
voted for Mia Olson; Director Olson voted for herself; Director Starks voted 
for herself; Director Steigauf voted for Mia Olson; and Director Moore voted 
for Mia Olson. Motion carried five (5) votes for Mia Olson and two (2) votes 
for Heather Starks, Mia Olson was elected to serve as Vice Chair.​  

Director Dymoke nominated himself for Clerk. Motion carried unanimously. 
Matt Dymoke was elected to serve as Clerk.​  
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Director Korman nominated Dawn Steigauf for Treasurer. Motion carried 
unanimously. Dawn Steigauf was elected to serve as Clerk. 

​ Chair Bennett nominated Rod Zivkovich for Deputy Clerk. Motion carried ​
​ unanimously. Rod Zivkovich was elected to serve as Deputy Clerk. 

VI.​ SCHOOL BOARD​ Dawn Steigauf moved, Matt Dymoke seconded, that the School Board of ​
ORGANIZATION​ Independent School District 271 approves items in section #6, letters A-I as 
2026​ printed on the agenda with item letter C containing the names of the Chair ​
​ Tom Bennett, Clerk Matt Dymoke, and Treasurer Dawn Steigauf. Motion ​
​ carried unanimously. 

BOARD​ All other appointments to School Board subcommittees or representations ​
REPRESENTATION​ will be made by the Board Chair: Legislative Committee, Executive ​ ​
​ Committee, Policy Committee, Community Engagement Committee, Finance 
​ and Facilities Committee, Early Childhood Family Education Parent ​​
​ Advisory Council, Community Education Services Advisory Council, ​
​ Special Education Community Advisory Council, District Diversity ​ ​
​ Advisory Committee, Bloomington Public Schools Advocacy Council, ​
​ Bloomington Parent and Family Advisory Council, Education Foundation of ​
​ Bloomington. Committee and Subcommittee appointments run July 1 ​
​ through June 30.  

​ Matt Dymoke moved, Nelly Korman seconded that the School Board 
​ ​ appoints Dawn Steigauf to the Intermediate District 917 Board for the ​

​ three-year term effective January 1, 2026 through December 31, 2029. ​
​ Motion carried unanimously. 

​ ​ Matt Dymoke moved, Dawn Steigauf seconded that the School Board 
​ ​ appoints Ted Moore as its representative to the Minnesota State High School ​

​ League (MSHSL). Motion carried unanimously. 

​ ​ Matt Dymoke moved, Dawn Steigauf seconded that the School Board 
​ ​ appoints Mia Olson as its representative to the Association of Metropolitan ​

​ School Districts (AMSD) and Ted Moore as alternate. Motion carried ​
​ unanimously. 

VII.​ PART A​ a. Minutes of Business Meeting December 8, 2025 
Board Business​ b. Notes of Listening Session December 8, 2025 

Grants ​ a.  Acceptance of Grants from the Education Foundation of Bloomington 

Contracts/Agreements ​ a.  Educational Access Cable Television Agreement  

Matt Dymoke moved, Dawn Steigauf seconded, to approve Part A items in 
accordance with all of the amended written material submitted to the School 
Board. Motion carried unanimously.​ 

VIII.​ OTHER​ None. 

IX.​ ADJOURNMENT ​ There being no further business to come before the School Board, Chair ​
​ Bennett adjourned the meeting at 7:29 p.m.  

____________________________ 
Matt Dymoke, Clerk 


